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KI IN DER FIRMA ï 

STRATEGIE & RECHT IM GRIFF HABEN
Swissbau, 20. Januar 2026, 15.30 ï 16.30 Uhr



HERZLICH WILLKOMMEN

Keynote Session:

KI in der Firma ï Strategie & Recht im Griff haben 

Moderation:

Livia Brahier und Maurice Lindgren

Co-Geschäftsleitung suisse.ing
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PROGRAMM

«Strategische Transformation im Zeitalter von KI ï 

Digitale Roadmap und KI-Methode für Planungsbüros»

 Prof. Dr. Marc K. Peter , HES-SO Valais-Wallis, Professor für Digital Business

«KI ï Rechtliche Rahmenbedingungen in der Schweiz und in der EU»

 Dr. Mario Marti, Rechtsanwalt Kellerhals Carrard Bern, Senior Advisor suisse.ing
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STRATEGISCHE TRANSFORMATION IM ZEITALTER 

VON KI ï DIGITALE ROADMAP UND KI -METHODE FÜR 

PLANUNGSBÜROS

Prof. Dr. Marc K. Peter

Professor für Digital Business

HES-SO Valais-Wallis
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Strategische Transformation im Zeitalter von KI
Digitale Roadmap und KI-Methode für Planungsbüros 

Prof. Dr. Marc K. Peter

Swissbau Focus | KI in der Firma ς Strategie & Recht im Griff haben | 20. Januar 2026
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the-digital-transformation-canvas.com

Managers / Practitioners: Lecturers and Students:

strategic-digital-transformation.com

As featured in
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Background ς
the Digital Age

Digital 
Transformation

Strategy 
Transformation 

in Light of AI
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The Digital Business Formula
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Example Digital Roadmap
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Example Digital Roadmap
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Protokoll
Workshop 14.11.25
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AI & Interoperability
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The Digital Business Formula
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The AI Formula
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Source: Marc K. Peter, Emanuele Laurenzi & Knut Hinkelmann(2025): Workshop Canvas AI-4-SME Framework. FHNW School of Business, Switzerland. Download: www.ai-framework.net
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The AI-4-SME Framework

Following the principles of Human CenteredDesign (FHNW ForschungsgruppeIntelligent Information Systems [2024], according to BMGF [2015] und IDEO [2015].

With a focus on corporate 
challenges and opportunities

Plan/sketch the product/solution 
using data and models

Implement a prototype / 
the technical solution
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Source: Marc K. Peter, Emanuele Laurenzi & Knut Hinkelmann(2025): Workshop Canvas AI-4-SME Framework. FHNW School of Business, Switzerland. Download: www.ai-framework.net
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Source: Marc K. Peter, Emanuele Laurenzi & Knut Hinkelmann(2025): Workshop Canvas AI-4-SME Framework. FHNW School of Business, Switzerland. Download: www.ai-framework.net
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Source: Marc K. Peter, Emanuele Laurenzi & Knut Hinkelmann(2025): Workshop Canvas AI-4-SME Framework. FHNW School of Business, Switzerland. Download: www.ai-framework.net
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Source: Marc K. Peter, Emanuele Laurenzi & Knut Hinkelmann(2025): Workshop Canvas AI-4-SME Framework. FHNW School of Business, Switzerland. Download: www.ai-framework.net
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Source: Marc K. Peter, Emanuele Laurenzi & Knut Hinkelmann(2025): Workshop Canvas AI-4-SME Framework. FHNW School of Business, Switzerland. Download: www.ai-framework.net
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Source: Marc K. Peter, Emanuele Laurenzi & Knut Hinkelmann(2025): Workshop Canvas AI-4-SME Framework. FHNW School of Business, Switzerland. Download: www.ai-framework.net


